
Practical Assessment - BSBPMG426 Apply project risk management techniques 

BSBPMG426 

APPLY PROJECT RISK MANAGEMENT 

TECHNIQUES 

PRACTICAL ASSESSMENT 

I Participant name I Lucy Muston 

Instructions 

• The tasks outlined on the following pages will require performance of normal workplace
activities, as a result of a structured activity set by an Observer in the workplace or a
simulated activity set by your Assessor/Observer.

• The timeframe for these tasks will be established by your Assessor/Observer, in
consideration of location conditions and industry requirements.

• You must complete all tasks unassisted by the Assessor or other personnel unless the steps
note this assistance.

• You must attempt all tasks (and itemised steps) for a 'Satisfactory' assessment outcome to
be awarded.

o For any observation conducted that is incomplete, or without satisfactory performance,
the observation will need to be completed aqain after further traininq support.

Instructions 
Yc 

• The following observation record should be used to judge and record your observations of
the Participant as they complete the task(s) set. You must record your observations of the
Participant's performance.

o For each occasion, indicate the task performed and whether it was a simulation or
workplace-based task.
• Any simulated assessment must ensure the Participant still performs under

workplace conditions which reflect industry standards.
o In the comments, provide clear detail regarding the task that the Participant was

required to do (e.g. PPE used, materials handled, attachments connected, plant
types).

• All steps must be satisfactorily demonstrated by the Participant for a 'Satisfactory'
determination (indicated by an Assessor tick to the right of each itemised step, or an
Observer tick to the right of each itemised step, and confirmation by an Assessor in the
Assessor Comments).

o Where you have determined that one or more task steps have not been satisfactorily
demonstrated, provide the Participant with additional support and outline details of
such assistance in the Assessor/Observer Comments. Allow the Participant two (2)
further opportunities to demonstrate the task again to allow an opportunity for a
'Satisfactory' assessment outcome to be achieved.

o If after three (3) attempts the Assessor determines that the Participant cannot
demonstrate the required steps, a 'Not Satisfactory' outcome is to be determined.
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